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INTRODUCING COSMETIC MEDICAL procedures in your 
business may be an exciting prospect that you look forward 
to. While it will allow you to expand the scope-of-services that 
you offer, introducing cosmetic injectable treatments also 
carry risks.

Dr Michael Molton is highly active in the area of regulations 
and standards and the current President of Cosmetic 
Physicians College of Australasia (CPCA).  In this article he 
shares a few guidelines that you will need to consider to 
mitigate some of the risks, which are very real.
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With so much going on in the media, it seems you cannot 
pick up a magazine, or visit a website without some mention 
of cosmetic medical procedures. The problem though is that 
due to TGA regulations, very little information about the 
various products and devices is readily available outside of 
the medical profession. Few people know the full extent of 
the variations between products, even between the three TGA 
listed Botulinum Toxins. The fact is they are all quite different 
in their effects and also in what uses the various ones have 
received clearance for. Then there’s a stack of Hyaluronic Acid 
fillers, plus other injectables as well. Once again, significant 
differences in how long each one can be expected to last, 
which product in a manufacturer’s range is best for certain 
applications, is also more complex than it sounds.

But the one unifying factor is they can all cause significant 
complications, depending on which part of the face is injected, 
how it is injected, and what to do when things go wrong. 
Many people think that if you’ve seen and experienced one 
injection, the same principles apply to every case. This is 
totally wrong.

Now you would expect that the regulators would be 
ensuring that everyone who performs these procedures can 
demonstrate proper training and be appropriately supervised. 
Unfortunately, this is far from the case. That’s not to say 
that many proceduralists are not actually exceptionally good 
at cosmetic medical procedures. You may have Registered 
Nurses performing these procedures in your clinic, using 
video link to have a medical practitioner ‘authorise’ treatment, 
and this is permitted by guidelines published by the Medical 
Board of Australia. 

However, there are strict descriptions about the doctor’s 
responsibilities to follow the exact same principles in 
consulting the patient, as those requirements when the 
prescribing doctor is seeing the patient face-to-face, and 
in person. Most experienced cosmetic physicians would 
avoid video-link-prescribing, as this is not regarded by the 
profession as best practice.

As a salon, clinic or spa owner though, litigators in the case 
of an adverse event, will ‘join’ all parties in most cases, to 
address financial compensation issues, and that may mean 
the proprietary company, partnership, or any legal entity 
that operates your business is a target for legal action. That’s 
called vicarious liability. 

So, here a few tips that might help mitigate some of those 
risks:

1. Check your insurance cover. Usually your ‘Business 
Policy’, which should include a public liability insurance 
for say an injury caused by a fall for example, and most 
suggest $20m cover. But this will not automatically 
cover you for an adverse event caused or contributed 
by a Registered Nurse or Doctor who visits your facility 
to perform cosmetic medical procedures. 

2. Ask for a ‘Certificate of Currency’ issued by the nurse or 
doctor’s insurer to check they have adequate insurance 
to carry out the intended work upon your client. There 
are many levels of this type of insurance so check 
which level applies to the work carried out.

3. Make sure that the person performing cosmetic 
injections is acting within the law. Insurance policies 
will not cover unlawful acts. So, if the proceduralist is 
not a registered health practitioner, or has obtained 

the products illegally by direct importing it (and these 
are just a few unlawful acts), you could also be in the 
spotlight and uninsured.

4. Check your proceduralist’s training and experience. If 
they’ve done a two-day course, that is insufficient to 
be let loose on your clients straight away. On the many 
occasions when adverse events have happened, most 
often it is linked in some way to the experience of the 
nurse or doctor.

5. Check that your proceduralist is registered and does 
not have any limitations to practice at www.ahpra.gov.
au 

6. Finally, keep good records of all interactions you have 
with your visiting nurse or doctor, and ensure you 
retain, and secure, a copy of the interactions between 
the nurse/doctor with your staff and your clients.

While these points here are essential, this list is not 
exhaustive. And remember, long after the nurse or doctor 
has left your facility, you, your staff and your reputation 
remain on the line. One excellent principle is, just because 
something is ‘legal’, doesn’t always mean it’s ‘right’.

You can also contact APAN for a copy of comprehensive 
guidelines info@apanetwork.com or 07 5593 0360.
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